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Question 1
The first step in the hiring selection process is the assessment of the financial implications. Football is one of the critical components of an athletics department because it has a significant potential of earning the department’s higher revenues. The returns generated by the football component can be used to finance other sports activities. An economically viable football program can finance a whole university's athletic department (Saunders, 2017). The athletic directors should consider the visibility of the football program to ensure that every penny can be accounted for. In addition, visibility should ensure that there are maximum returns from the investment to the coach and the entire football program. The next step is the SWOT evaluation of the football program, and this is important because it helps directors evaluate the impact that the selected coach would have on the university, football program, and the community. The athletics directors should consider the strengths, weaknesses, opportunities, and threats of the football program to ensure a greater return. The final step is a consideration of the advisory board and the search firm. It is important to consult the advisory board because it gives a decision on whether to use the internal hiring authority or outsource the activity. What the athletic directors should consider are the benefits and negatives of each decision. For instance, a third party is unbiased and may cost the department huge money (Hambrick, Bass & Schaeperkoetter, 2014). 
Question 2
The hiring authority has to take into consideration the input of each stakeholder. The directors have to get the players a coach who will boost their motivation towards winning trophies and who has to respect the input of each employee into the entire team. Other key stakeholders are the team's donors. The donors fund the football team or even the entire athletic department, and as a result, the hiring authority should consider their input. Donors want to see visibility in the financial system of the athletic department, and they also want to ensure that they are funding an economically viable team or department. University administrators also have their considerations which need to be given the utmost weight. For instance, the administrators want their organization to remain on top (Hart, 2019). So the selected candidate should aim at raising the flag of the university high in football. Another key stakeholder is the community. The athletic department has to be friendly to the community. The players hold the most weight because they are the ones who play and decide whether to win trophies or not. The hiring authority should hire a coach who will have a good working relationship with the players.
Question 3
Trusting one's intuition results in faster decision making. The advantage is that the hiring of the new coach will be made faster if the hiring officials trust their intuition. The officials will trust their decision, and this will result in a better choice and within less time. Another benefit is that the officials will be open to interview many candidates and tap from the experience of each candidate. The disadvantage is that stakeholders' requirements may not be met because the hiring officials hire based on their feelings (Calabretta, Gemser& Wijnberg, 2017). Some of the important factors that an athletic director should consider when making a coaching selection include financial resources and the candidate's experience. The director has to consider whether the organization has enough money to finance the selection process and to pay the selected coach for the specified time of the contract. Another factor is the experience of the candidates. The director has to ensure that the selected candidate has proven to be outstanding by considering previous experience like trophies won.
Question 7
Clay Roberts
Advantages
1. Young coach and the team may benefit from Clay's extended coaching if he performs well.
2. Ability to retain and hire quality players.
3. Good team reputation.
Disadvantages
1. Expensive to retain Clay due to high salary demands.
2. May face rejection from the fans because Clay is unknown to many fans (Hambrick, Bass & Schaeperkoetter, 2014).
Strengths
1. Experience as co-coach in one of the BCS institutions. 
2. Clay is the best recruiter of players
Weaknesses
1. Uses the defensive style of play, hence the team may struggle to get goals.

Bud McCoy
Advantages
1. Positive appeal from fans, hence the institution would have full support from fans.
2. Better team coordination.
Disadvantage
1. The institution would pay Bud a higher salary.
Strengths
1. Bud is in the mid-40s, and the institution is likely to retain him for a long time regarding his performance.
2. Previous experience as head coach in high school.  
Weakness
1. He uses a defensive style of play that is least likely to produce goals.

Jim Martin
Advantages
1. Good public relations with players and other coaches.
2. Well-coordinated team due to previous coordination experience. 
Disadvantages
1. Jim has not served as a head coach. Thus the team may struggle in getting to winning ways.
Strengths
1. Jim is in the mid-40s and would be active in training.
2. Experience as a defensive coordinator in one of the BCS institutions.
Weaknesses
1. Uses a defensive system of play that may not produce more goals.
2. Not independent and may copy skills from other coaches.

Mike Monroe
Advantages
1. Monroe's salary demands are reasonable.
2. Monroe is a male coach like the players, and as a result, there will be good working relations.
Disadvantages
1. Monroe is in his mid-50, and his productivity may be low due to old age. At his age, he is bound to experience old-age related health conditions, and this will be a disadvantage to the institution. 
Strengths
1. Experience- Mike has been at Whitfield University for three years, acting as an offensive coordinator. Served as coach at Football Championship Subdivision (Hambrick, Bass & Schaeperkoetter, 2014).
2. Has the potential to establish good working relationships with players and the media.
Weaknesses
1. Monroe advocates for an offensive system of play that produces goals at the last minute.
2. The media portrays him as the boring hire.

Shane Reynolds
Advantage
1. The institution will benefit from Shane's experience as a defensive coordinator
Disadvantages
1. Shane is in his mid-50s, and he may not be active throughout due to old age complications. 
2. No experience as head coach.
Strengths
1. Experience. Shane has served the position of a defensive coach.
2. Ability to get well with players and fans. 
Weakness
1. Shane emphasizes defense strategy, which is unlikely to produce goals.

Adam Miles
Advantages
1. Miles can get the team to winning ways if given the position, considering his previous experience.
2. The football team would retain and get quality players.
Disadvantages
1. The institution has to bear his high salary demands.
2. Negative public appeal due to corruption cases of Miles. 
Strengths
1. Experience. Miles is the current coach at Football Championship Subdivision. He also served as Whitefield University coach (Hambrick, Bass & Schaeperkoetter, 2014). 
2. Gets along well with fans.     
Weaknesses
1. Miles has been associated with corruption.
The coaches are ranked from the top best to the least best, and the criteria are based on the anticipated-performance based approach.
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